VISION

OUR SERVICES.
PROJECT DELIVERY

While you have clear vision on business goals, we collaborate on technical design

and take care of project management.



WHO WE ARE

Blackthorn Vision is a Ukrainian custom software development
company that enables start-ups, midsize companies and large
organizations to achieve their strategic business goals by providing
high performing technology engineers to deliver projects on time

and budget, develop ideas from initial concepts to final product.
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KEY TECHNOLOGIES

Being a certified Microsoft partner and backed by highly qualified
and experienced .NET engineers we have garnered instrumental
expertise in incorporating the latest tools and .NE T development
strategies to guarantee successful projects delivery of any size and

complexity.

Blackthorn Vision complements technological stack with strong
expertise in JavaScript, React.js, Angular, TypeScript, Electron.js,
Node.js, Native iOS (Swift, Objective-C), Android (Kotlin), Xamarin,
AWS and Google Cloud.
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| COMPARATIVE TABLE BLS%RN

VISION

Responsibility Dedicated Team Project Delivery Startup Development

PRODUCT DEFINITION
Project objectives and strategy, Budgeting and @ @ Cooperation

Profitability, Market research, Personal needs
You You

PRODUCT DESIGN
Technical requirements and architecture, Product @ V'

Cooperation
roadmap and deadlines, User experience and BLACKTIORN
You

interface etc.

DEVELOPMENT MANAGEMENT
&L &L

Team an mmunication man ment lity an Cooperation
eamand co Hnicatio anagement, Quality and P BLACKTHORN BLACKTHORN

risk management, Release management etc. VISION VISION

ENGINEERING & ADMINISTRATION
Code and tests implementation, Release and

: : : : BLACKTHORN BLACKTHORN BLACKTHORN
operations execution, Office and IT infrastructure, HR VISION VISION VISION

and consultancy



PROJECT DELIVERY

If you want your product built with the latest development
methodologies and cutting-edge tech, you've come to the right place.
We set up a managed development team for you and take responsibility
for all processes, from requirements management and project planning

to quality assurance, deployment, and DevOps.
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WHEN TO USE

* You want to focus on business requirements
- You lack expertise in a specific technology
You need help with technical design

You want to free up your in-house engineers

- You want to delegate low-level project management

- You want to reduce costs and optimize budget




HOW IT WORKS BL%RN

VISION
@ EE L o . -||

® ® ®
Assessment Discovery Phase Development and Quality Assurance
Through a discussion with you, we gather all If requirements are not clear enough, we send After our development team implements functionality
requirements and related information about a you a proposal for Discovery Phase / Audit. according to the requirements, our quality assurance team
project in detail in order to understand your business We deliver a complete technical design, performs manual and automated testing according to our
needs and project scope. product roadmap, backlog and wireframes. corporate standards. We monitor progress and provide

regular demo meetings to share and approve the current
state of the project.
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Delivery Support

We deliver all project artifacts and knowledge We provide system health monitoring, infrastructure
base, and provide deployment assistance if maintenance, data backups, and product enhancement.

necessary.



| WHAT YOU RECEIVE

O 1 Start within 2 weeks

Delivery Management

We setup engineering team according to your project We take responsibility for team management,

needs and will be able to start work within 2 weeks. requirements, and operations to guarantee expected

results within budget and time.

O 3 Transparent work environment

We keep you updated about the progress of your
project and a clear picture of costs allocation
against agreed benchmarks.




CASE STUDIES

Connected Production

Web-based solution designed to compute, analyze, control
and communicate the parameters needed to optimize the

production of naturally flowing wells.

Client Rockwell Automation Inc., USA
Industry Oil & Gas

Technologies  Angular, Socket.io, Kafka, Cassandra, MS SQL
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CASE STUDIES BLS%RN
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unTill®
Restaurants web management

UnTill is a C# .Net, Angular, Android and I0S web management
application, which helps restaurant owners and managers to
gather all real-time business data in a convenient way with

access from device no matter where they are

Client unTill, Netherlands

Industry Hospitality

Technologies Angular, NET Core, Azure, Xamarin




CASE STUDIES

Orgweaver
Organizational chart software

OrgWeaver is a cloud-based organizational chart software
that allows users to create visual representations of their
company structure. It offers users with tools including
automatic formatting, drag-and-drop functionalities,

custom filters, and more.

Client BrightArch AS, Norway
Industry Computer Software

Technologies React.js, ASP.NET Core, D3.js, MS SQL
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| WHY US

Technology Focus Corporate Culture

« Since 2009 we focus on same technologies We retain only best people that share our culture
« Competency groups in every area of expertise We maintain challenging environment

* Regular workshops to share knowledge Customer-focused approach

Proven Process

* Delivery approach fine tuned over a decade

» Special approach for businesses of any size

* Productive communication environment



GET IN TOUCH _
We are in the center of the Europe

o
LONDON

@ KHMELNITSKY

HANNA BEY Skype ID: Email:
hanna.bey hanna.bey@blackthorn-vision.com

Khmelnytskyi

http://blackthorn-vision.com/ m n @




